1 "v

—

entures

DISTRICT

Building the UK’s leading
enterprise and innovation corridor

Anchored at CEME | Connecting industry, innovation, investment and talent
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Foreword

The Thames Estuary is one
of the UK’s most strategically
important growth corridors.

Stretching across East London,
South Essex and North Kent, the
region is home to world-class
universities, international logistics
infrastructure, major employers,
thriving business communities
and some of the country’s largest
regeneration programmes.

It possesses all the ingredients
required to become a nationally
significant centre for enterprise,
innovation and industrial growth.

Yet, despite these strengths, ftoo much
potential remains unrealised.

Innovation assets often operate

in isolation. Entrepreneurial talent
struggles to connect with investment
and commercial opportunities.
Employers face growing skills
challenges. Research excellence does
not always translate info business
growth and economic impact.

The Thames Estuary Regionall
Innovation & Enterprise District
has been developed to address
these challenges.

Anchored at CEME, in Rainham,
the District will create a connected
ecosystem that brings together
industry, universities, entrepreneurs,
investors and public sector partners

to accelerate productivity, enterprise
creation, innovation and investment
across the region.

This is not a proposal to create
something entirely new. It is a proposall
to connect, strengthen and scale what
already exists.

Our ambition is clear: To establish
the Thames Estuary as one of the
UK’s leading locations for enterprise,
innovation and industrial growth.

Dr Noorzaman Rashid, CEME CEO




Executive summary

The Thames Estuary Regional Innovation & Enterprise District is a place-based
economic development initiative designed to unlock the full potential of one of the
UK’s most important economic corridors.

The District will connect the following through a shared enterprise and innovation
ecosystem anchored at CEME:

Industry Universities Investors Entrepreneurs
Skills providers Innovation organisations Public sector partners

By aligning investment, talent, research, skills and enterprise support, the District will create
new opportunities for business growth, commercialisation, innovation and inward investment.

The result will be a stronger, more productive and more competitive regional economy
capable of generating long-term value for businesses, communities and investors alike.




Why the Thames Estuary?

The Thames Estuary occupies a unique position within the UK economy.

The corridor benefits from:

Q/ Direct access to London markets
Q/ Thames Freeport designation

v
v
Q/ Maijor inward investment opportunities
v
Q/ A concentration of higher education institutions

Q/ Strong public and private sector partnerships
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Few regions possess such a powerful
combination of assets.

The challenge is not a lack of
opportunity. The challenge is creating
the conditions that enable innovation,
enterprise and investment to flourish
at scale.

The Thames Estuary Regional Innovation
& Enterprise District has been designed
to provide that platform.
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The Port of Tilbury

DP World London Gateway

Ford Dagenham

Reef Origin / East Havering
Data Centre Campus

UCL

7 University of East London

8 Queen Mary University
of London

9 Beam Park
10 Brunel University of London
1 University of Greenwich

12 King’s College London

Hartl
5 Chatham

13 Imperial College London

14 City St George’s,
University of London

15 London & Partners

16 Local London



Unlocking the
Thames Estuary’s greatest asset

TALENT

The Thames Estuary contains one of the
UK'’s largest reservoirs of underutilised
entrepreneurial, technical and creative talent.

Across the region are individuals with idea
ambition and capability who currently la
pathways into enterprise, innovation n
investment and high-growth oppc

At the same time, employers are seek
skilled talent, investors are seeking scalc
oppor’runmes and universities are lookin
maximise the impact of research ond inn

The District exists to bring these op
together. By unlocking the full bi‘é

In doing so, it will suppoﬁ:boih ecorJ.Qmm gro
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Why CEME?

For more than two decades, CEME has acted as a catalyst for economic
development, enterprise growth and skills advancement across East London
and the wider Thames Estuary.

Today CEME already delivers:

million net additional GVA on»nually

/ More than

........ /‘ O O

businesses located on campus

A verified social return of

for every £1 invested

These results have been
independently assessed using HM
Treasury Green Book principles.

The District builds on this proven
platform. Rather than creating
a new institution, the proposal
scales an established ecosystem
with a 20-year track record of

Q square feet of enterprise and innovation space
i delivery and partnership working.




A district built for enterprise

Many innovation districts focus primarily on research and technology development.

The Thames Estuary model goes further. The District has been designed around the
complete innovation journey:

Investment readiness B  Skills development ............. »
B Business growth B Industrial adoption

The objective is simple: to ensure that innovation translates info reall
businesses, real jobs, real investment and measurable economic value.

Strategic growth sectors

The District will focus on sectors that align with regional strengths and national priorities:

ADVANCED
MANUFACTURING

Supporting productivity,
innovation and supply-
chain competitiveness.

MARITIME AND RIVER-
BASED INNOVATION

Unlocking opportunities
linked to the Thames Estuary
and maritime economy.

CONSTRUCTION,
RETROFIT AND
SUSTAINABLE
INFRASTRUCTURE

Supporting
innovation in housing,
infrastructure and
the built environment.

\Jul CLEAN ENERGY
V3  AND HYDROGEN

#= Accelerating the
development
and deployment
of future energy
~  technologies.

DIGITAL
INFRASTRUCTURE
AND DATA CENTRES

Supporting emerging
opportunities linked to Al,
data infrastructure and
digital transformation.

FUTURE MOBILITY

Supporting innovation
in transport, logistics
and connected
mobility systems.



A partnership for growth

The District has been designed as a collaborative platform rather
than a standalone programme. Success depends on strong
partnerships across sectors.

Potential partners include:

Each partner brings unique capabilities
while benefiting from access to a broader
innovation and enterprise ecosystem.
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Investors

» Access to emerging growth businesses
« Strong deal-flow opportunities

« Sector-focused innovation pipeline

» Long-term regional growth proposition.

Local authorities

E « Increased produc'ﬁvi’ry
! « Business growth
« Job creation

« Skills development
« Inward investment attraction.

» Demonstration of innovation at scale
« Place-based innovation models

» National learning opportunities

o Economic impact creation.




Projected impact

£03

million additional
cumulative GVA

Over its first 10 years, the District aims to deliver:

1170

additional jobs R = ’"’*
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\ese outcomes
" are in addition to
" the impact already
generated by CEME.
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Our ambition

The Thames Estuary possesses the assets, infrastructure, institutions and talent required
to become one of the UK’s leading centres of enterprise and innovation.

What is needed now is a platform capable of connecting these strengths and converting
potential into productivity, investment and long-term economic growth.

The Thames Estuary Regional Innovation & Enterprise District provides that opportunity.
Working together, we can create a nationally significant innovation ecosystem that

strengthens competitiveness, attracts investment, develops talent and drives sustainable
economic growth for decades fo come.

Invitation to partner
We are now seeking strategic partners to help shape the next phase of development.

Initial priorities include:

« Establishing governance arrangements
 Securing founding partner commitments

» Developing university collaborations

« Building corporate partnerships

« Aligning investment and funding opportunities

» Creating an independent advisory board

» Developing a detailed implementation roadmap.

We welcome discussions with organisations that share our ambition
for the future of the Thames Estuary. Together we can build one of =)
the UK’s most significant enterprise and innovation ecosystems. ' [ i




Get in touch

Dr Noorzaman Iiashid, CEME CEO Alex Cole, TIN Ventures CEO
Noorzaman.rashid@ceme.co.uk alex@tinventures.co.uk

www.tinventures.co.uk
CEME Business Campus,
Marsh Way,
Rainham,
London RM13 8EU

www.ceme.co.uk
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